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SECTION 1:    INTRODUCTION 

A. Biographical 
B. Foreword 
C. The New Testament Program 
D. Basic Principles Of Ministry 

 
 
 
SECTION 2:   WORKING WITH GOD 

A. Why Be Concerned 
B. The Attributes of God 
C. Just Like Daddy 
D. The Works of God 
E. The Ways of God 
F. Working with God: Lessons 

 
 
 
SECTION 3: UNDERSTANDING THE CHURCH 

A.  Church:  A Practical Definition 
B.  Church in the New Testament 
C.  The Kingdom Prime Directives 
D.  New Testament Church Structure 
E.  Leadership Qualifications 
F.  Lessons on Leading the Church 
G.  Biblically Valid Methodologies 

 
 
 
SECTION 4:   WORKING WITH PEOPLE 

A. How People “Tick” 
B. What Makes Sense 
C. The Needs of People 
D. The Value Shift Process 
E. Rokeach Belief Systems 
F. What Is a Leader? 
G. Five Keys to Leadership 
H. The PQT 
I. Leading in Decision Making 
J. Guidelines for Hope Decision Making 
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SECTION 5:   LEADING THE CHURCH 

A. General Ministry Schematic 
B. The Local Church Story 
C. Organizational Life Cycles 
D. Growing a Church 
E. Diversity in the Church 
F. The Church Job 
G. Comparing Church and Other Organizations 
H. Organizational Facts 
I. Leadership Focus 
J. Pole:  Summary of Management Activities 
K. God’s Concerns in the Organization 
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